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BYLAWS
OF
FOREST MEADOW, A CONDOMINIUM
- Strayef Drive

Carlisle, Pennsylvania 17013

ARTICLE I

INTRODUCTION

1.1 Aoplicability. These Bylaws provide for the governance

of the Corporation pursuant to the requirements of Section 3306
of the Pennsylvania Uniform Condominium Act (the "Act"). The
Real Estate located in Cumberland County, Pennsylvanian ana more
parﬁicularly described iﬂ the Déclaration,.has been submitted to
the provisions of the Act by the récoréingvof the Declaration
amqQng the land records-of Cumbefland County, in Deed Book ___

Page .

1.2 Dpefinitions. Capitalized terms used herein without

definition shall have the meanings specified for such terms in
the Declaration to which these Bylaws pertain, or, if not defined

therein, the meanings specified or used for such terms in the

Act.

1.3 Compliance. Pursuant to the provisions of the Act,

every Unit Owner and all those entitled to occupy a Unit shall
comply with these Bylaws.

1.4 "Office. fﬁe office of the Condominium, the Associatipn
and the Executive Board shall be located at the Property or at
such other place as may be designated from time to time by the

3

Executive Board.’
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ARTICLE I1I

THE CORPORATION

2.1 Composition. The Corporation islhereb&'organized on
the date herecof as a non—-profit oorporation. The Corporation
'shall consist of all of the Unit OQners acting as a group in
accordance with the Act, the Declaration and these Bylaws. The
Corporatlon shall have the responsibility of administering the
Condominium, establishing the means and methods of ccllecting
dssessments ano charges, arranging for the management of the
Condominium and'performing all of the other acts that may be

required or permitted to be performed by the Corporation pursuant

to the Act and the Declaration. Except as to those matters which

the Act spec1f1cally requ1res to be performed by the vote of the
Corporation, the foregoing responsibilities shall be performed by
the Executlve Board or managlng Agent as more partlcularly set
forth in these Bylaws. .

2.2 Annual Meetings. The annual meetings of the Corporation

u/és.a;oy

shall be held on the fourth-&asaﬁégy-of October of each year

{fo r~onenhundred—days_heiore-the—beginningnofwthewfisc&L—year),

inwwhicbmevenb—@be—meeting—shaLL4bemheld—on-&he_succeeding
-Saturday. At such annual meetings the Executive Board shall ‘be
elected by baliot of the Unit Owners in accordance with the
requirements of Section 3.4 of these Bylaws (subject to‘Artlcle

31 of the Declaration) and such other business as may prooerly

come before the meeting may be transacted.
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2.3 Place of Meetings. Meetings of the Corporation shall

be held at the principal office of the Unit Owners Corporation or

-at such other suitable place convenient to the .Unit Owners as may

be designated by the Executive Board.

2.4 Special Meetings.

{a.) The president shall call a'special meeting of the
Corporatién if so directed by resolution of the Executive Board
or upon a petition signed and presented to the secretary by Unit
Owners entltled to cast at least 25% of the votes in the
Corporation. The notice of any special meeting shall state the
time, place and purpose thereof. Such meeting shall be held
within 45 days after receipt of the secretary of said resolution
or petition; provided, however, if the purpose. includes the
consider;tion'of the rejection of a budget or capital
eﬁpenditure, such meeting shall be held within 15 days after
receipt by the secretary of said resolution or petition. No
business shall be transacted at a ;pecial meeting except aé
stated in the notice.

(b.) On a day within sixty (60) days after conveyance of
twenty-five percent (25%) of the Units to Unit Owners other than
the Declarant, a special meeting of the Corporation shall Be held
at which two (2) members of the Executive Board designated by the
Declarant shall resign, and the Unit Owners, excluding the
Delcarant as a Uﬁit_Owner, shall "thereupon elect successor
members of the Executive Board to act in the place and stead of
those resigning. The successor receiving the highest number of
votes shall serve. for three (3) years and the successor receiving

the next highest number of votes shall serve for two (2) years.
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{c.) On a day wﬂthln sixty (60) days preceding the date by
which all Declarant appoznted members of the Executlve Board must
re51qn pPursuant to Artlcle 31 of the Declaratlon, a spec1al
meeting of the CorporatLon shall be held at which all of the
remaining members of the Executive Board designated by the
Declarant shall resign, and the Unit Owners, including the

Declarant if the Declarant owns one or more Units, shall

thereupon elect successor members of the Evecutive Board to act .

in the place and stead of those resigning. The successor
recéiving the highest number of votes shall serve for three (3)
years, the next highest number of votes for two (2) years and the
next highest number of votes for one (1) year.

(d.) If any meeting required pursuant to subparagraphs (b) and
(c) above can be held on the date of the,annual meeting, then
such meetlng shall be held concurrently w1th such annual meetlng.

2.5 Notice of Meetings. The secretary shall mail to each

Unit Owner 2 notice of each annual or regularly scheduled meeting
of the Corporation at least twenty (20) but not more than sixty
(60) days, and of each special meeting of the Unit Owners at
least ten (10) but not more than forty-five (45) days, prior to
such meetlng, stating the time, place.and purpose thereof. The
diving of a notice of meeting in the manner provided in this
Section and Section 8.1 of the Bylaws shall be considered service
of notice.

2.6 Adjournment of Meeting. If at any meeting of the

-—

Corporation a quorum is not present, Unit Owners entitled to cast
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the meeting at a time not less than forty-eight (48) hours after

the time the original meeting was called.

2.7 nglgg. Voting at all meetings of the Corporatlon shall
Bhss - ewe veTe FER wuT
be on a percentage basis and the percentages of the vote towhich

each Unit Owner is engltled shall be the Percentage Interest
assigned to his Unit in the Declaration. Where the ownership of
a Unit is in ﬁore than one Person, the Person who shall be
entitled tc cast the voﬁe of such Unit shall be the Person named
in a certificate executed by all of the oweers of sucﬁ Unit and
filed with the secretary or, in the absence of such named Person
from the meeting, the Person who shall be entitled to cast the
vote of such Unit shall be the Person owning such Unit who is
present. If more than one Person owning such Unit is present,
then such vote shall be cast only in accordance with their
unanimous agreement pursuant to Section 3310 (a) of the Act.
There shall be deemed to be unanimous agreement if any one of the
mutiple'owners cast the votes allecated to.that Unit without
protest being made promptly to the Person presiding over the
meeting by aﬂ& of the other Owners of the Unit. Such certificate
shall be valid until revoked by a subsequent certificate
similarly executed. Subject to the requirements of the Act,
wherever the approval or disapproval of a Unit Owner is required
by the Act, the Declaration of these Bylaws, such approval or
disapproval shall be made only by the Person who would be
entitled.to cast the vofe of such Unit at any meeting of the
Corporation. Except with respect to election of members of the
Executive Board and except where a greater number is required by

the Act, the Declaration or these Bylaws, the owners of more than




covened meeting at which a éuofum is present ("Mejority of the
Unit Owners") is requ1rea to adopt decisions at any meetlng of
the Corporation. Any spe01f1ed Percentage of the Unit Owners
means the Unit Owners owning such Percentage Interests in the
aggregate. In all elections for'Executive Board members, each
Unit Owner shell be entitled'to cast for each vacancy to be
filled the number of votes allocated to his Unit in the
Declaration. Those nominees receiving the greatest number of
votes shall be elected and, if nominees are being elected for
unequal terms, the nomlnees rece1v1ng the highest number of votes
shall be elected to the longest terms. Except as set forth in
Section 2.4 (b) above, if the Declarant owns or holds title to
one or ;ore Units, ehe Delcarant shali have the right at any
meetlng of the Corporation to cast the votes to which such Unlt
or Units are entitled. No Votes allocated to a Unit owned by the
Corporation may be cast. There shall be no cumulative or class
voting.

2.8 Proxies. A vote may be cast in person or by proxy. If
a Unit is owned by more than one Person, each Owner of the Unit
may vote or register protest to the casting of votes by the other
Owners of the Unit through a duly executed proxy. Such proxy may
be granted by any Unit Owner in favor or only another Unit Owner,
a Mortgage or the Declarant. Proxles shall be duly executed in
writing, shall be valigd only for the particular meeting

designated therein and must be filed with the secretary before
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the appointed time of the meeting. Such proxy shall be deemed
revoked only upon actual receipt by the Person presiding over the
meeting of written notice of revocation from.theigfadtors of the
pro#y. No proxy ‘shall he valid fé: a period in excess of one (1)
year after the executi&n thereof. A Proxy is void if it is not
dated or.purports to be revocable without notice.

2.9 Quorum. Except.as otherwise provided in these Bylaws,
the presence in person or by proxy of Unit Owners of'é majority
of the votes of the Association at the commencement of;a meeting
shall constitute a quorum at all meetings éf the Corporation. 1If
a meeting is adjourned pursuant to Section 2.6 above, the quorum
at such second meeting shall be deemed to be present throughout
any meetihg of persons entitled to cast ten peréent (lO%f oflihe

votes of the Corporation are present in person oxr by proxy at the

beginning of the meeting. ‘.

2.10 Conduct of Meeting. The president (or in his absence,

any vice-president) shall preside over all meetings of the
Corporation and the secretary shall keep the minutes of the
meeting and record in a minute book all resolutions adopted at
the meeting as well as a record of all transactions occurring
thereat. The president méy appoint a person to serve as
parlimentarian at any meeting of the Corporation. The then
current edition of Robert's ‘Rules of Order shall govern the
conduct of all meetings of the Corporation when not in conflict

with the Declaration, these Bylaws or the Act. All votes shall

be tallied by tellers appointed by the president.
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ARTICLE I1IX

EXECUTIVE BOARD

3.1 - Number ang Qualification. The afﬁeirs of the

Corporation shall bpe governed by an Executive Board. The
ExecutiveBoard shall be ‘composed of ii&%;;iéfugé?sons, all of
whom shall be Unit Owners Oor designees of the Declarant. The
Declarant shall have the right in its sole discretion to replace
such Directors as may be so desmgnated by the Declarant, and to

ce51gnate their Successcrs.

3.2 Powers and Duties. The Executive Board shall have all

of the powers and duties hecessary for the administration of the
affairs of the Association and may do all such acts and things as
are not by the Act the Declaration or these Bylaws required to

be exercised and done by the Corporatlon.CZThe,Executive Board

shall have the power from time to time to adopt any Rules and

Regulations deemed necessary for the benefit and enjoyment of the
Condomlnlum, provided, however, that such Rules. and Regulations
shall not be in conflict with the Act, the Delcaration or these
Bylaws. Crhe Executive Board shall delegate to one of its members
or to a person employed for such purpose the authorlty to act on
behalf of the Executive Board on such matters relating to the
duties of the Managing Agent (as defined in Section 3.3), if any,
which may arise between meetings of the Executive Board as the
Executive Board deems appropriate.

The foiIowing are supplements and restrictions with respect
to the duties and powers of the Executive Board:

(a.) The Executive Board shall keep books with detailed

accounts in chronologlcal order of the receipts and expenditures

]
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affecting the Property, and the administration of the
Condominium, specifying the expenses of maintenance and repair of
the éommon-Elemen£s and any- other expenseS‘incurred. Such books.
and’VoucherS“eviaencing the entriee thereupon eﬁall be available
for examinetion by the Unif Ownefs, theif dulytauthorized_agents
or attorneys, during general business houre on working days at

the times and in the manner set and announced by the Executive

Board for the general knowledge of the Unit Owners. All books

and records shall be kept in accordance with good and accepted
accounting practices, and the same shall be audited at least once
each year by an independant accountant retained by the Executive
Board who eQEIl‘ngﬁ'be a resident of the Condominium or a Unit
Owner. The cost of such audit shall be a' Common Expense.

(b ) The Executlve Board shall notlfy a- Mortgagee of any
default hereunder by the Unit Owner ox the Unit subject to such
mortgage, . 1n the event such default continues for a period
exceedlng thirty (30) days.

(c.) The Executive Board may borrOW'money on behalf of the
Condominium when required in connection with any one instance
relating to the operation, care, eﬁkeep and maintenance of the
Common Elements, provided, however, that (i) the consent of at
least two-thirds (2/3).iﬁ number and in Percentaée Interest of
all Unit Owners, obtained at a meeting duly called and held for
such purpose in accordance with the provisions of these Bylaws,
shall be required to borrow any sum in excess of $20,000. If any
sum borrowed by the Executive Board on behalf of the Condominium
pursuant.-to the authority containea in this subparagraph ”c* is

8038 S mac L LGS
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Owner's Condominium-Unit.

(d.) The Executive Board may do such other things and acts
not inconsistent with the Act, the Declaration or these Bylaws
which the Executive Board may be authorized to do by a resolution
of the Corporation.

3.3 Managing Agent. The Executive Board may employ for the

Condominium a "Managing Agent" at a compensation established by

the Executive Board.

(a.) Requirements. The Managing Agent shall be a bona fide

business enterprise, unaffiliated with the Declarant, w%ich
manages residential communities with common areas and facilities.
Such firm shall have .a minium of two (2) Years experience in real
estate community management and shall employ persons possessing
a high.level of competence in the technical skills necessary to
Proper management of the Condominium. The Managing Agent must be
able to advise the Executive Board regarding the administrative
operation of the Condominium and shall employ personnel expert in
the areas of condominium insurancé, accounting, labor relations
and condominium regulations. .
(b.) Duties. The Managing Agent shall perform such duties

and services as the Executive Board shall authorize, including,

but not 1imit¢d to, all of the duties listed in the Act, the
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Declafation and these Bylaws; provided, however, where a Managing
Agent does not have theApower to act under the Act, the
Declaration or these Bylaws, such duties shail be performed as
advisory to the Executive Board. The Executive Board méy
delegate to the Managing Agent all of the powers granted to the
Executive Board by the Act, the Declaration and these Bylaws
other than.the following powers:
(1) to adopt the annual budget, any amendment
thereto, and to assess any Common Expense;; '
(2) to adopt, repeal or amend Rules and
Regulations;
(3) to designate signatories on Corporation bank
accounts;
(4) to borrow monéy on behalf of the Corporation;
(5)° to acquire and mortgage Units;
(6) ¢to designate Reserved Common Elements;v
(7) to allocate Limited Common Elements.
The Managing Agent shall perform the obligations, duties and
services relating to management of the property, the rights of
Mortgagees and the maintenance of reserve funds in compliance
with the provision§ of these Bylaws.
(c.) Standards. The Executive Board shall impose appropriate
standards of performance upon the Managing Agent. Unless the
Managing Agent is instructed otherwise by the Executive Board.

(1) the cash method of accounting shall be

employed;
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(2) two ér more persons shal} be responsible for
handling cash to maintain adequate financial control
Procedures; ‘

(3) cash accounts of the’Corporaﬁion shall not be
commingled with any other accounts;

(4) no Tenumeration shall be accepted by the
Managing Agent from vendors, independent contractors or
others Providing goods or Services to the Corpqrgtion
whether in the form of commissions, finders fees,
service fees or otherwise, any discounts received shall
benefit the Corporation;

(5) any financial or other interest which the
Managing Agent may have in any firm_providihg goods or
services to the Corporation shall be disclosed promptly
to. the Executive Board; ang '

(6) a monthly fingncial report shall be Prepared
for the Unit Owners Corporation desclosing; |

(a) all income ang disbursement activity for the
pPreceding month;

(b) the status of all accounts in an "actual" as
compared to "projected" (budgeﬁ)rformat; and

(c) any actual or pending obligations which are

exceeding the operating reserves of five percent
(58%) of a major budget category (as distinct from a™
Specific line item in an expanded chart of

accounts).
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(d.) Limitafioqs. Subject to the provisions of Section 3305
of the Act, during the period when persons designated by the
Delcargnt constitute a majority of the Executive Board, the
Exgcutive Board may employ any Managing Agent.. Any contract with
the Managing Agent must provide that it may be terminated with
cause on no more than thirty (30) days' written notice and
without cause on no more than ninety (96) days' written notice.

The term of any such contract may not exceed one (l) year.

3.4 Election;and Term of Office.

(a.) At the annual meetings of the Corporation, subject to
Article 19 of the Declaration, the term of office of members of
the Executive Board to be elected (except as set forth in Section
2.4 (b) and2.4 (c) above).shalf be fixed at three years. The
members of the Executive Board shall‘hold ‘office until the
earlier to occuf of the electioﬂ of their respective successors
or their death, adjudication of incompetency} removal or
resignation. An Executive Board mémber may serve an unlimited
number of terms and may succeed himself. .

(b.) Persons qualified to be members of the Executive Board
may be nominated for election only as follows:

(1) Any Unit Owner may submit to the secretary at
least thirty (30) days before the meeting at which the

election is to be held a nominating petition signed by

Unit Owners owning at least ten (10) Units in the

-

agérégate, together with a statement that the person
nominated is willing to serve on the Executive Board

and a biographicai sketch of the nominee. The

[l
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Secretary shall mail or hand deliver the submitted
items to-every Unit Owner along with the notice of such
meeting; or

(2) Nominations may. be submitted from the floor at

-

the meeting at which the election is held for each
vacancy on the Executive Board for which no more than
one (1) person has been nominated by petition.

3.5 Removal or Resignation of Members of the Executive

Board. Except with respect to members designated by Declarant,
at any regular or sSpecial meeting duly called, any one or more of

the members of the Executive Board may be removed with or without

thereoﬁ to the secretary. Any member whose removal has been
Proposed by a Unit Owner shall be given at least seven (7) days'
notice of the time, place and pl.lrpose' of.the meeting and shall be
given an opportunity to be heard at the meeting. a member of the
Executive Board may resign at any time and shall be deemed to
have resigned upon transfer of title of his Unit.

3.6 Vacancies. Except_aé set forth in Section 3.1 above
with respect to members appointed by the Declarant, vacancies in
the Execﬁtive Board caused b} any reason other than the removal
of a member by a vote of the Unit Owners shall be filled by a
vote of a majority of the remaining members at 2 special meeting
of the Executive Board held for such purpose promptly éfter the

occurrence of any such vacancy, even though the members present

at such meeting may constitute less than a quorum. Each person
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shall state the rime, Place and purpose of the meeting. Special
meetings of the Executive Board shall be called by the president
Or secretary in like manner and on like notlce on the written
request of at least two (2) members of the Executlve Board.

-~

3.10 Waiver of Notice. Any member may at any time, in

writing, waive notice of any meeting of the Executive Board, and
such waiver shall be deemed equivalent to the giving of such
notice Attendance by a member at any meetlng of the Executive
Board shall constitute a waiver of notice by him of the time,
place and purpose of such meetlng. If all members are present at
any meeting of the Executive Board, no notice shall be required
and any business may be transacted at such meeting.

3.11 Quorum of the Executive Board. At all meétings "of the

Executive Board a majority of the members shall constitute a
quorum_for the transactlon:of business, and the votes of ‘a
i

majority of the members present at a meetiﬁg at which a quorum is

present shall constitute the decision of the Executive Board. If

at any meeting of the Executive Board there shall be less than a

quorum present, a majority of those bresent may adjourn the
meeting from time to time. At any such adjourned meetings at
which a quorum is present, any business which might have been
transacted at the meeting originally called may be transacted
without further notice. One or more members of the Executive
Board may participate in and be counted for quorum purposes at
any meeting by means of conference telephone or similar
communication equlpment by means of which all persons

participating in the. meeting can hear each other.
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3.12 Fidelity Bonds. As required by the Declaration, there

shall be obtained fidelity bonds for all officers, members of the
Executive Board and employees of the Corporation, including
without limitation the Managing Agent, handliné or responsbile
for Condominium fund;. The premiums on such bonds shall
constitute a Common Expense.

3.13 éompensation. No member of the Executive Board shall

receive any compensation from the Corporation for acting as such,
but may be reimbursed for any expenses incufred in the
performance of his duties.

3.14 Conduct of Meetings. The president shall preside over
all meetings of the Executive Board and the secretary shall keep
a minute book of the Executive Board meetings, recording therein
all resolutions adopted by the Executive Board and a record of
all’ transactions and proceedings'occurring at such meetings. The
then current edition of Robert's Rules of Order shall govern the
conduct of the meetings of the Exécutive Board when not in
conflict with the Declaration, these BYlaws'or the Act.

3.15 Action Without Meeting. Any action by the Executive

Board required or .permitted to be taken at any meeting may be
taken without a meeting if all of the members of the Executive
Board shall individually or collectively consent in writing to
such actién. Any such written consent shall be filed with the
minutes of the proceedings of the Executive Board.

3.16 * validity of Contracts with Interested Executive Board

Members. No contract or other transaction between the

Corporation and one or more of its Executive Board members or

1
between' the Corporation and any other corporation, firm or

)
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association in which one or more of the Executive Board members
are directors or officers, or are flnanclally 1nterested shail
be void or voidable because such Executive Board member or
members are present at any meeting of the Executive Board which
authorized or approved.the contract or transaction or because his
" or their votes are eounted, if the circumstances specified in

either of the following subparagraphs exists:

(a.) The fact that an executive Board member is also such a

thereof, and the Executive Board authorizes, approves or ratifies

authorized, approved.or ratified.

3.17 Inclusion of Interested Executive Board Members in the

Quorum: Any Executive Board member holding such director or
officer position or Baving such financial interest in another
corporation, firm or association may be counted in determining
the presence of a quorum at a meeting of the Executn.ve Board or a
committee thereof which authorizes, approves or ratifies a
contract or transaction of the type described in Section .3.16

hereof.
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ARTICLE IV
OFFICERS

4.1 Designatipn. The principal officers of the Corporation

shall be the Preéident, the Vice President, the Secretary and the
Treasurer, all of whom';hall be elected by thé Executive Board.
The Executive Board may appoint an assistant secretary and such
other officers as in its judgment may be necessary. The
President and Vice President shall be members of the Executive
Board. Anf other officers may, but need not, be Unit Owners or
members of the Executive Board. An officer other than the

President may hold more than one office.

4.2 Election of Officers. The officers of the Corporation

shall be elected annually by the Executive Board at the
organization meeting of each new Board and shall hold office at
the pleasure of the Executive Board.

4.3° Removal of Officers. Upon the affirmative vote of a
majority of all members of the Executive Board, any ogficer may
be removed, either with or without cause, and a successor may be
elected at any regular meeting sf the Executive Board called for
such purpose.

4.4 President. The President shall be the chielf executive
officer of the Corporation; preside at all meetings of the
Corporation and of the Executive Board; and have all of the
general p;wers and duties which are incident to the office of
presideﬁﬁ of a corporation organized under the laws of
Pennsylvania including without limitation the power to appoiﬁt

committees from among the Unit Owners from time to time as the

Presidentimay in his discretion decide is appropriate to assist
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in the conduct’ of the affairs of the Corporation. The President
shall cease holding such office at such time as he ceased to be a

member of the Executive Board.

4.5 Vice President. The Vice President shall take the

Board to act in the place of the President, on an interim basis.
The Vice President shall also perform such other duties as shall
from time to time be imposed upon him by the Executive Board or
by the President. fThe Vice President shal} cease holding such  ﬁm
office at such time as he ceased to be a mémber of the Executive
Board.
© 4.6 Secretarx._ The Secretary sha;l keep the minutes of the

meetings of the Corporation and of the Executive Board;.have

notices to Unit Owners and Permitted Mortrgagees hereunder shall
be delivered; and, in general, perform all the duties incident to
the office of secretary of a corporation organized under the laws
of Pennsylvania. The Secreéary shall, upon request, provide any
Person or cause to be provided to any Person entitled thereto a

written statement or certification of the information required to

be provided by the Corporation pPursuant to Sections 3315 (g),

3407 (a) and 3407 (b) of the Act and Sections 5.9 and 5.11 below. 4

H .
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4.7 Treasurer. The Treasurer shall have the responsibility
for the safekeeping of Corporation funds and securities and shall
be responsible fof keeping fﬁll and accurate financial records
and books of account showing all receipts and diébursements, and
for the prepération of all required financial data; and be
responsible for the deposit of all monies in the name of the
Executivg Board, the Corporation or the Managing Agent, in such
depositories as may' from time to time be designated by the
Executive Board; and in general, perform all the duties incident
to the office of treasurer of a corporation organized under the
laws of Pennsylvania.

4.8 Execution of Documents. All agreements, contracts,

deeds, leases, checks and other instruments of the Corporation
for expenditures or obligations in'excess of $5,000 shall be
executed by any two (2) officers of the Corporation. All sﬁch
instruments for éxpenditures or obligations of $5,000 or less-may

be executed by any one officer of the Corporation.

4.9 Compensation of QOfficers. No officer who is also a

member of the Executive Board 'shall receive any compensation from
the Corporation for acting as sﬁch officer, but may be
reimbuirsed for any out-of-pocket expenses incurred in performing
his duties; provided,vhowevér; the Secretary:and Treasurer may be
compensated for their sexrvices if the Executive Board determines

such compensation to be appropriate.
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ARTICLE V

COMMON EXPENSES

5.1 Fiscal Year. .The fiscal -year of the Corporation shall

- be the calendar year unless otherwise determined by the Executive
Board; provided, however, that the fiseal year may begin anytime
and end at the end of the calendar year.

5.2 Preparation and Approval of Budget.

5.2.(1)'0n or before the first day of November of each year
(or sixty days before the beginning of the fiscal year, if the
fiscal year is other than the calendar Year), the Executive Baord
shall adopt an annual budget for the Corporation containing an

estimate of the total amount considered necessary to pay the cost

of maintenance, management, operation, repair and replacement of
the Common Elements-and those parts of the Units as to which it
is the%responsibility of the Executive Board to maintain, repair
and replace, and the cost of wages, materials, insurance
premiums, services, supplies and other expenses that may be
declared to be Common.Expenses by the Act, the Declaration, these
Bylaws or a resolution of the Corporation and which will be
required during thé ensuing fiscal year for the administration,
operation, maintenance and repair of the property and.the
renderihg-to the Unit Ownérs of all related services. Such
budget shall‘also include such reasonable amounts as the
Executive Board considers necessary to provide working capxtal, a
general operating reserve and reserves for contingencies and ﬁ%

replacements. The budget shall Segregate General Common Expenses

A

and Limited Expenses.

l\'
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5.2.(2) On or before the next succeeding £ifth (5th) day of
Novémber (or fifty-£five [55)]) days before the beginning of the
fiscal year, if the fiscal year is othef than thé'calendar year),
the Executivg Board shall make the budget available for
inspection at the Corp;;ation office and. shall send to each Unit
Owner a copy of the budget in a reasonably itemized form which
sets forth the amount of the Common Expenses. Such budgét shall
constitute the basis for determining each Unit Owner's assessment
for General Common Expenses aéd Limited Expensés of the
Corporation and shall automatically take effect at the beginning
of the fiscal year for which it is adopted, subject to Section
5.8 below.

5.2(3) Within thirty days after the §reatioh of Units. on any
Convertible Real Estate or on any Additional Real Estate or the
expiration or eliTination of any right of the Declarant ‘to
withdraw Withdrawable Real Esgate, the Executive Board shall
revise the buéget to reflect changeé in General Common Expenses
and Limited Expenses resulting from such addition, conyersion or
expiration or termination of rights to withdraw Withdrawable Real
Estate and to reflect the proportionate liability of all Units
for Gemneral Common Expenses and Limited Expenses for the
remainder of the fiscal year in which such events occur; The
amount of .assessments attributable to each Unit thereafter shal}

be the amount specified in the adjusted budget, until a new

budget sfiall have- been adopted by the Executive Board. .




5.2(4) The Executive Board shall make reasonable efforts to

meet the deadlines set forth above, but compliance with such
deadlines shall not be conditions preceaent'tofthe'effectiveness
of any budget. - .

5.3 Assessment and Payment of Common Expenses.

5.3(1) General Common Expenses. The Executive Board shall

calculate the monthly assessments for General Common Expenses

against each Unit by multiplying (a) the total amount of the

yYear in question, after deducting any Limited Expenses and income

eéxpected to be received from sources other than Common Expenses

assessments and the operatlon of the lelted or Reserved Commaon

Elements to whlch the Limitegd Expenses pertain, by (b) the
Percentage Interest (expressed in decimal form) allocated to such
Unit, and dividing the resultant product by (c) the number of
calendar months in such fiscal year. Such assessments shall be

deemed to have been adopted ang assessed on a monthly basis and

due and payable on the first day of each calendar month and shall
be a lien against each Unit Owner's Unit as provided in the Act
and the Declaration. Within ninety (90) days after the end of
each fiscal year, the Executive Board shall Prepare and deliver
to each Unit Owner and to each record holder of a mortgage on a
Unit (who has registered an address with the Secretary) an
itemized accounting of the Common Expenses and funds received
during such flscal yYear, ‘less expenditures actually incurred and
sums paid into.reserves. Any net shortage with regard to General
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Common Expenses, after application of such reserves as the
Executive Board may determine shall be assessed promptly against
the Unit Owners in accordance with their Percentage Interest and

shall be pPayable . in one or more monthly‘assessments, as the

Executive Board may determine.

5.3(2) Limited Expenses. The Executive Board shall

calculate the monthly assessments for Limited Expenses against
each Unit obligated to pay Limited Expenses by mulfiplying (a)
the total amount of the estimated funds required for Limited
Expenses set forth in the budget adopted by the Executive Board
for. the fiscal year in question, after deducting any income
expected to be received from the operation of the Limited or
Reserved Common Elehentstx:which the Limited Expenses pertain
other than Limited Expense Assessments by (b) the share.-of
Limited Expenses (expressed in decimal form) allopated to each
such Unit, and dividing the resultant product by (c) the number
of calendar months in such fiscal Year. Such assessments shall
be deemed to have been adopted and assessed on a monthly basis
and not on an annual basis payable in monthly installments, shall
be due and payable on the first day of ea;h calendar month and
shall be a lien against each Unit Owners' Unit as provided in the
Act and the Declargtion. Within ninety (90) days after the end
of each fiscal year, the Executive Board shall prepare and
deliver ‘to each Unit Owner and to each record holder of a
morxtgage on a Unlt (who has registered an address w1th the
Secretary) an itemized accounting of the Common Expenses and

H

funds received dur;ng such fiscal year less expendltures actually
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incurred and sums paid into reserves. Any net shortage with
regard to Limited Expenses, after application of such reserves as
the Executive Boargd may determlne, shall be assessed promptly
against the Unit Owners obllgated to pay Limited Expenses in
' accordance with their allocable share of Limited Expenses and
shall be payable in one or more monthly assessments, as the
Executive Board may determine.

5.3(3) Reserves. The Executive Board shall bui1d up and
maintain reasonable reserves for working capital, oﬁerations,
contingencies and replacements. Extraordinary expenditures not
originally included in the annual budget which may become
hecessary during the year may be charged first against such
rese:vés. If the reserves are deemed to be inadequate for ;ny
reason, including nonpayment of any Unit Owner's assessments, the
Executive Board may at any time levy further assessments for
General Common Expense and/or Limited Expense, which shall be
assessed against the Unit Owners either according to their
respective Percentage Interests with regard to General Common
Expenses or in accordance with allocable share of Limited
EXxpenses with regard to Limited Expenses (whichever is
appropriate), and shall be payable in one or more monthly
assessments as the Executive Board may determine.

5.4 Further Assessments. The Executive Board shall serve

notice on all Unit Owners of any further assessments pursuant to

-

Sections 5.3(1), 5.3(2), 5.3(3) or otherwise as permitted or
required by the Act, the Declaration and these Bylaws on all Unit
Owners by a statement in writing giving the amount and reasons

therefor, and such further assessments shall, unlegs otherwise
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specified in the notice, become effective with the next monthly -

assessment which is due more than ten (10) days after the
aelivery of such notice of further aséessments.' All Unit 6wners
SO assessed shall be obligated to pay the amount of such monthly
assessments. Such assessments shall be a lien as of the
effective date as set forth in the preceding Sections 5.3(1) and
5.%(2).

5.5 Initial Budget. At or prior to the time the Executive

Board determines to begin assessments, the Executive Board shall
adopt the budget, as described in this Article, for the period
commenéing on the date assessments are to begin and ending on the
last da§ 9f the fiscal year in which such determination occurs.
Assessments shall be levied and become a‘°lien against the Units

during such period as provided in Section 5.3 above.

5.6 Effect of Failure to Prepare or Adopt Budget. The

»

failure or’delaf of the Executive Board to prepare or adopt a
budget for any fiscal year shall not constitute a waiver or
release in any manner -of a Unit OQner's obligation to pay his
allocable share of the Common Expenses as herein provided
whenever the same shall be detefmined and, in the absence of any
annual budget or adjusted budget, each Unit Owner shall continue
to pay each monthly assessment at the rate established for the
previous fiscal year until notice of the monthly assessment which
is due more than ten (10) days after such new annual or ad justed
budget sh;li have been delivered.

5.7 Accounts; Audits. All sums collected by the Executive

Board with respect to assessments against the Unit Owners or from




any other source may be commingled into a single fund. All books
and records of the Corporation shall be kept in accordance with
good and accepted accountlng Practices, and the same shall be
audited at least once .a year by an lndependent accountant
retained by the Executlve Board.

5.8 Re]ectlon of Budget; Limitations on Expenditures and

Borrow1ng. Anything. herein to the contrary notwithstanding, the
Corporation, by majority vote of all votes in tﬁe Corporation,
may reject any budget or capital expenditure aéproved by the
Executive Board, within thirty (30) days after approval by the
Executive Board. The power of the Executive Board to expend
funds, incur expenses or borrow money on behalf of the
Corporationlis-subject to the requirement that the consent of
Unit Owners entitled to cast at least two-thirds (2/3) of the
votes in the Corporation obtained;at a meeting duly called and
held for such purpose in accordance with the p;ovisions Of these
Bylaws, shall be required tc (1) expend funds or incur expenses
that it is reasonable anticipated will cause the aggregate amount
of all expenses in the budget (including reserves) to be exceeded
by more than five percent (5%) of such aggregate amount after
taking into account any pProjected increases in income, and (ii)
to borroy money so that loans of the Corporation then
outstanding would exceed five percent (5%) o{ such aggregate

amount: .

5.9 Payment of Common Expenses. Each Unit Owner ‘shall pay

the Common Expenses assessed by the Executive ~Board pursuant to
the prov1s;ons of this .Article V. No Unit Owner may exempt
himself from liability for his contributioh toward Common

Bt M) act ] 1t
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Expenses by waiver of the use or enjoyment of any of the Comﬁon
Blgments or by abandonment of his Unit. No Unit Owner shall be
liable~fbr the payﬁent of any bart of the‘Common Expenses
assessed against his Uﬁit subsequent to the date of recordation
of a conveyance by hlm in fee of such Unit. The purchaser of a
Unit shall be Jo;ntly and severally llable “‘with the selllng Unit
Owner for all unpaid assessments agalnst the latter for his
proportionate share of the Common Expenses up to the £ime of such
recordation, without prejudice to the purchaser's right to
recover from the selling Unit Owner amounts paid by the purchaser
therefor; provided, however, that any such purchaser shall be
entitled to a statement setting forth the amount of the unpaid
assessments against the selling Unit Own;r within five (5) days
following a written request'tﬁerefor to the Executive Board or
Managing Agent and such purchaser shall not be liable for, nor
shall the Unit conveyed be subjecﬁito.a lien for, any unpaid
assessments in excess of the amount therein set forth; and
providéd, further, that subject to Section 3315 (b) (2) of the
Act, each Mortgagee who comes into possession of a Unit by virtue
of foreclosure or by deed or aééignment in lieu of foreclosure,
or any purchaser at a foreclosure sale, shall take the Unit free
of any ciaims for unpaid assessments or charges against such Unit
which accrue prior to the time such Mortgagee comes into
possession thereof, except for claims for a pro rata share of
such assessments or charges resulting from a'pro rata -
reallocation of such assessments oxr charges to all Units

including the mortgaged Unit.
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5.10 Collection of Assessments. 7The Executive Board of the

Managing Agent, at the request of the Executive Board, shall take

..
-~

Executive Board.

5.11 Statement of Common Expenses. The Executive Board
=—====Teht of :

shall pfomptly provide any Unit Owner, contract Purchaser or

due from such Unit Owner. fhe Executive Board may impose a
reasonable chargé for the preparatibq of such statement.to cover

the cost of its Preparation, to the eXtent permitteqd by the Act.

ARTICLE VI
COMPLIANCE AND DEFAULT

6.1 Relief. Each Unit Owner shall be governed by, and
shall comply with, all of the terms of the Declaration, these
Bylaws, the Rules and Régulations and the Act as any of the same
méy be amended frop time to time. In addition to the remedies
pfovided in the Act ang the Déclaration, a défault by a-Unit
Owner shall entitle the Corporation, acting through its Exécutive

Board or through the Managing Agent, to the following relief:
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(a.) Additional Liability. Each Unit Owner shall be liable
for the expense of all maintenance, repair :or replacement
rende;ed necessary by his act, neglect or carelessnegs or the
Act, neglect or carelessness of any membefs of his family or his
employees, agents or ‘licensees, but only to thé extent that such
expense is not covereq by the proceeds of insurancé carried by
the Executive Board. Such liability shall include any increase
in casualty insurance rates occasioned by use, misuse,’ occupancy
or abandonment of any Unit or its appurtenances. Nothing
contained herein, however, shall be construed as modifying any
waiver by any insurance company of its rights or subrogation.

(b.) Costs and Attorney's Fees. In any proceedlngs arising

out of any alleged default by a Unit Ownex, the prevalllng party
shall be entitled to recover the costs of.such proceeding and
such ‘reasonable attorney's fees as may be determined by the

court.

(c.) No Waiver of Rights. The failure of the Association,
the Executive Board or of a Unit Owner to enforce any right,
pro?ision, covenant .or condition which may be granted by the
Declaration, these Bylaws, the Rules and Regulations or the Act
shall not constitute a waiver of the right of the Corporation,
the Executive Boafd.or,the'Unit Owner to enforce such right,
provision, covenant or condition in the future. All rights,
remedies and privileges granted to the Corporation, the Executive

Board or any Unit oﬁner pursuant to any term, provision,'covenant
or condition of the Declaration, these Bylaws, the Rules and
Regulations or the“Act shall be deemed to be cumulative and the

exercise of any one or more thereof shall not be deemed to
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constitute an election of remedies, nor shall it preclude the
party exercising the same from exerc131ng such other privileges
as may be granted to such party by the Declaration, these Bylaws,
the Rules and Regulations or ‘the Act or at law or in equity.

(d.) - Abating and Enjoining Violations b by Unit Owners. The

violation of any of the Rules and Regulations adopted by the

Executlve Board, the breach of any Bylaw contained hereln or' the

(a) to enter the Unit in which, or as to which, such violation

or breach exists ang summarily to abate and remove, at the

expense of the defaulting Unlt Owner, any structure, thing or -
condltlon that may exist therein contrary to the intent and
meanlnguof the provisions hereof, and the Executive Board shall
not thereby be deemed guilty in any manner ofaérespass~ or (b) to
enjoin, abate or remedy by appropriate legal proceedings, either

at law or in equity, the continuance of any such breach.

ARTICLE VII
- . AMENDMENTS

7.1 Amendments to Bylaws. éhese Bylaws may be modified or

amended only by vote of a mejority of Unit Owners, except as
otherwise expressly set forth herein or in the Act; provided,

however, that until the date on which all Declarant-appointed

pursuant to Article 31 of the Declaration, (i) Section 2 2, (ii)
Section 2.4, (iii) Section 3.1, and (iv) this section 7. lxnay not

be amended without the consent in writing of the Declarant.
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Additionally, if any amendment is necessary in the judgment of
the Executive Board to cure any ambiguity or to correct or
supplement any provision of these Bylaws thét is defective,
missing or inconsistent with any other provision hereof, or with
the Act or the Declaration, or if such amendmen£ is necessary to
conform to the requirements of the Federal National Mortgage
Association or the Federal Home Loan Mortéage Corporation with
respect to condominum projects, then at any time and from time to
time the Executive Board may effect an appropriate corrective
amendment without the approval of the Unit Owner or the holders
of any.liens on all or any part of the property, upon receipt by
the Executive Board of an opinion from independent legal counsel
to the effect that the proposed ameﬁdmeﬁ£ is permitted by the

terms of this sentence.

7.2 Approval of Mortgagees. These Bylaws contain

provisions concerning various  -rights:Gand interests- of Permitted
Mortgagees. Such ﬁrovisions in these Bylaws are to be construed
as covenants for the protection of such Permitted Mortgagees on
whiqh they may rely in making léans secured by such Mortgages.
Accordingly, no amendment or modificatiop of these Bylaws
impairing or affectiné such rights, priorities, remedies or
interests of a Permitted Mortgagee shall be adopted without the
prior written consent of such Permitted Mortgagee.

7.3 _Amendments to the Declaration. Any two (2) officers or

Executive Board members of the Corporation may prepare, execute,

certify and record amendments to the Declaration on behalf of the

Corporation.
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ARTICLE VIII
MISCELLANEOUS

or if sent by registered or certified mail, return receipt

requested, Postage prepaid (or otherwise as the Act may permit),

(i) if to a Unit Owner, at the single address which the Unit

Owner shall designate in writing ang file with the Secretary or,

if no such address is designated, at the address of the Unit of

8.2 Captions. The captions herein are inserted only as a
matter of convenience and for reference, and in no way define,
limit or describe the scope of these Bylaws or the intent of any
Provision hereof.

8.3 Gender. The use of the Mmasculine gender in these

B SLE) mis b ) ing
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' COPY
AMENDMENTS TO BYLAWS '

OF -
FOREST MEADOWS, A CONDOMINIUM
- Strayer Drive
Carlisle, South Middleton Township, Pennsylvania

AMENDMENTS, made the 27th day ofOctober , 1988 by Foresc
Meadows Condominium Association: :

WHEREAS Notice of the annual meeting and the proposed By-laws
was sent to all members on September 15, 1988 in accordance with
Article II, Section 2.5 of the By-laws; and

WHEREAS The annual meeting was held October 27, 1988; and

WHEREAS 867 of the eligible votes supported the proposed
changes:

NOW THEREFORE, the By-laws which are recorded in the Office of
the Recorder of Deﬂds in and for Cumberland County, Pennsylvania in
Miscellaneous Book 310 page 1135 are amended as follows:

A. Artice ITII, Sectiom 3.1 - Number and Qualification. The
affairs of the Corporation shall be governed by an Executive Board.
The membership of che Board shall consisf of not less than four or more

than eleven members.

B. Article II, Section 2.2 - Annual Meetings. The annual meeting
of the Corporation shall be held the fourth Thursday of October of each
T

C. Arcticle II, Sectiocm 2.7 - Voting. Votimng at 21l meetings cf
the Corporation shall be on the basis of one vote per unic.

IN WITNESS WHEIREOF, the declarants have executed the Amendments to
the Bylaws of Forest Msadows, A Condominium the day and year first
above wricten.

WITNESS: FOREST MEADOW, A CONDOMINIUM
G irh e D GAmEs  efsiaeNT
Ay masy T pepss s ccmy Yies . tREinens
g¥f7o



AMENDMENT TO BYLAWS
OF
FOREST MEADOW CONDOMINIUM ASSOCIATION

Strayer Drive
Carlisle, South Middleton Township, Pennsylvania

Jul

a
AMENDMENT, made the. & v day of luné{ 1990, by Forest Meadow

Condominium Association:

£ the members of the Association have approved
ballot, the By-laws which are recorded
Deeds in and for Cumberland County,

310 page 1155 are amended as follows:

WHEREAS a majority o
the proposed change by written
in the Office of the Recorder of
Pennsylvania in Miscellaneous Book

All sums collected by the Executive

5.7. Accounts; audits.
against the Unit Owners or,

Board with respect to assessments
from any other source may be commingled into a single fund. All e
books and records of the Corporation shall be kept in accordance O
with good and accepted accounting practices. The books and =
records shall be audited at least once 2 year by an independent =
accountant or, at the discretion of the Executive Board, 2 ~o
commictze of Association members mnot including the President or 6.
traasurer. -—
e
: rs C
IN WITNESS WHEREOF, the declarants have executed this Amendment Lo o ]
o

The Bylaws of ForesC Meadow Condominium Association the day and year

first above written.
FOREST MEADOW CONDOMINIWLY ASSOCIATION

WITNESS:
AL T S 5
/ //.' P ALY /j/ /!”,f N <A ,.»../,V(/:'-— Vi

/4/ 'e..’//’;-,/::&,- ":} 1, . /'l"g-éé./
I~ i

COMMONWEALTHE OF PENNSYLVANIA :
, :ss.
COUNTY OF CUMBERLAND :
Before me, a Notary Public, personally appeared
known to me (or satisfactorily proven) to

d to the within Amendment €O Bylaws ar
sociation and being
ses herei:

and s
be the persons whose names are subscribe

acknowledged chat they are officers of the Condominium As
authorized to do so, executed the foregoing instrument for the purpo

contained this 4 7% day of Jume, 1990.

-f' o .
u.u.} /5/
/

Nocary Public



